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Employment Strategy Based on Configuration Analysis of Dynamic Environment
CHEN Yuming CUI Xun
(Nankai University, Tianjin, China)

Abstract: This study analyzes the existing literatures, and then investigates different kinds of en-
vironmental dynamism and theirs compounded influence to strategic employment through configura-
tion analysis, thus building the enterprises employment strategy selection mechanism based on dynam-
ic environment to promote the research in this area. This results suggest that environmental dyna-
mism is multi-dimensional, knowledge diffusion velocity affects the knowledge management paradigm
and employment strategy, and competitive environment volatility has positive impact on HR flexibil-
ity, while its affect on the employment strategy is ambiguous. The results indicate that the enterpri-
ses in high knowledge diffusion velocity environment should adopt long-term employment, and the
competitive environment volatility affects the methods they manage knowledge employees; when the
enterprises face high knowledge diffusion velocity and low competitive environment volatility, they
should adopt short-term employment; when those environmental dynamism being both high, the en-
terprises should adopt multi-employment.

Key words: knowledge management; employment strategy; human resource flexibility; multi-em-
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